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Our concept - your success!
How the Scandinavian-inspired ANTES Retail Concept makes retail more efficient and stable in the long term.
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ANTES Retail

DISC reimagined - specifically for retail - including avatar videos 
for individual feedback

Appreciative - personal recognition

Positive - high participation acceptance

No feedback, no certification required

High accuracy

Fast - only 7 min.

Cost-effective - flat-rate license

10 years / 1 million analyses / 8 languages



What do we want to achieve?

Improve leadership & promote appreciation

Central Topic

Idea One
Short description Idea Two

Short description

Idea Three
Short description

Good leadership = motivated employees

Motivated employees → good atmosphere → better performance → higher employee satisfaction → fewer sick days and turnover! → higher customer 
satisfaction & loyalty!

High customer satisfaction increases long-term revenue and business success!



ANTES Retail was developed for all 
business areas

1 ANTES Profile powered by DISC
All employees complete an online individual strengths analysis in just 7 
minutes and receive immediate appreciative feedback.

2 Leadership tips
Managers receive employee reports and tailored leadership tips - for 
existing and new employees.

3 Training and sustainability
E/Video learning and team analysis

Through short E/video learnings & avatars, managers are trained in 
employee-oriented and situational leadership according to DISC.



ANTES Retail - fits the industry!
Implementation

Fast and automated.

Individualized reports and videos.

Tailored to local needs

Complete digital rollout by level - 
completely uncomplicated!

All without training/workshop 
possible.

Branch management

Promote and improve leadership 
skills with minimal effort.

Anywhere and anytime!

Fully digital.

Sales Team

Give your existing/new teams the 
right appreciation and thereby 
increase motivation and team spirit 
in the stores.



Communication with the help of individualized avatar 
videos

Easy start
Inform your employees about our/your avatar 
videos.

The rollout is automated and adapted to the 
respective employee level.

Personal connection
Individual company avatars guarantee a 
personal experience and ensure high acceptance 
& trust - easy to understand and in the language 
of your company.

Better understanding
Reading - listening - seeing We address all 
learning types! This makes new knowledge more 
accessible and easier for everyone to absorb. 
This simplifies learning and the absorption of 
content.



Quick and easy to implement

ANTES Retail is fully customizable. This builds trust and credibility.

Invitation for store management, embedded 
in an email or the internal communications 
app, as a video with high acceptance.

Access the analysis

Invitation for sales associates at the POI as 
a video with subsequent access to the 
analysis, easily via, for example:

a notice on the blackboard

a display stand in the break room

a link in the internal communications app

https://portal.antes-group.com/survey?token=b094e604-5cd6-4978-8c9b-275afcfdd7c9


ANTES Profile - Who receives the result reports?
Automatic ZSending of the Employee Strengths Report to the participant.

Attachment: Employee Strengths Report

By agreement:

Automatic sending of the Employee Strengths Report incl. management tips to HR, store 
management, and regional management by email.

Attachment: Employee Strengths Report & Management Tips

Includes a "personal" feedback experience:

https://www.dropbox.com/scl/fi/hm9x6huy79fxrebdh5qtg/MA-St-rkenbericht_Du_SCI-Profil.pdf?rlkey=t7irerttl99bwn65qzlrprvlm&raw=1
https://www.dropbox.com/scl/fi/gfrm2gvln87up3lm4h8he/St-rkenbericht-u-F-hrungstipps_SCI_Maxi_Muster.pdf?rlkey=2erdg6e2bnv9vq6gn50lrijce&raw=1


Development & Strategy

Transparency
Why are some branches more successful 
than others?

Analysis
Correlation between team profiles and 
KPI's.

Optimization
Implementing the insights from the 
analysis. Adjusting the levers.

Strategy
Align teams with future requirements!

The results are not system-generated, but manually reviewed.



ANTES Retail: your partner for 
success

1
Personalized consulting

A tailored concept for your business.

2
Digital solutions

Efficient tools for a respectful and fast HR 
process.

3
Employee retention

Optimize employee satisfaction and your 
company image.

4
Long-term success

Reduce absenteeism & turnover and 
increase your revenue and profits.



Become Part of the Community



Invest with ANTES Retail in your success

1
Tailored investment models
Choose a customized investment model.

2
Scalable costs
Cost per store, scalable depending on the number of participating stores.

Can be billed through the budget of the individual store.

3
Attractive conditions
The price depends on the number of participating stores - regardless of the number of ANTES profiles used.

No credits or unit prices - just an unlimited number of analyses!



… what’s the next step?

We’ll create your individual ANTES Retail concept -
fully tailored to your needs and wishes!

Thank you for your attention!

Your ANTES Team


