How do you choose the best possible executive

search consultancy? A guide for managing
directors, board members, and decision-makers

Filling key positions is one of the most critical decisions a company can make. Mistakes at the executive level are costly, time-
consuming, and have long-term effects on culture, performance, and strategy. This white paper is intended to help you make an

informed decision when selecting an executive search consultancy.



Is the executive search consultancy the right fit
for you and your company?

Not every executive search consultancy is a fit for every company. What matters is not only experience, but above all fit. Ask

yourself the following questions:

Does the consultant Do they understand your Genuine interest?

i
unc!erstand:he strategy? Or just a standardized sales
assignment: Your culture and your values? conversation?

Do they understand the challenges
of your company?

A good executive search consultancy invests time before it begins the search. If you feel that your needs are not really

understood, caution is advised.



What should you look for when making your
selection?

Look beyond references and well-known names. Important criteria include:

B 15 &

Transparent processes Clear roles and responsibilities Structured selection and
interview procedures

& €
Personal accessibility and reliability Realistic assessments instead of unrealistic
promises

Executive search is not a product, but a partnership process.



Why a 30% fee can be more cost-effective in the
long run

A higher fee may seem cost-intensive at first glance. In practice, however, it can be more economically sensible.

You are not only investing in a search, but in:

Security Market access Experience

through professional processes to the entire relevant market in dealing with sensitive candidates
Quality Guarantees

in selection, assessment, and decision-making if a replacement becomes necessary

(J A mis-hire at executive level causes costs many times higher than the actual search fee.



Why exclusivity is crucial — and what is at risk
without it

Exclusivity is not an end in itself, but a mark of quality. Without exclusivity, you risk:

AN

Parallel approaches Unclear responsibilities

to the same candidates

Lower prioritization Superficial market outreach

of your search instead of a deep search

An exclusive mandate creates commitment, focus, and quality — on both sides.



The Importance of Cultural
and Value Alighment

Professional competence is measurable — cultural fit is not always
immediately visible, but it is crucial. Executives rarely fail because of

technical ability, but because of:

| Lack of alighment
| Wrong leadership style
| Misalighment of values

| Cultural misunderstandings

A good executive search consultancy takes the time to truly understand your

culture — not just your organizational chart.




Personality Is More Important Than Expertise

Professional gaps can be closed — personality traits cannot.
What matters is:

Decision-making behavior

Communication style

Leadership mindset
Resilience

Self-reflection

D Professional personality assessments and structured evaluations are therefore a central component of high-quality
executive search.



Your own network vs. complete market
screening

A look into your own network often quickly yields a few potential candidates. That is convenient — but limited.

Analyzes the entire relevant market

Also reaches passive candidates

Avoids blind spots

Greatly expands your room for decision-
making

A professional executive search process, by contrast, offers all of these advantages.

Especially for key positions, breadth is crucial.



Choose a consultant who listens to you

If a consultant:

presents solutions too asks too few questions, does not really want or
quickly, know how to understand
your company,

then caution is advised.

Good executive search begins with
listening, understanding, and
contextualizing — not with
résumes.



Large, small, or medium-sized — what is the
right path?

Large international headhunters offer reach, but often rotating contacts and little personal connection. Very small “one-man

shows” offer closeness, but carry risks:

Process standstill Limited capacity Restricted market access

in case of illness or vacation

A medium-sized executive search partner combines the best of both worlds:

E Stable structures and capacity 200 Several experienced consultants on the
oloo ‘el
team
0%  Long-term personal contacts ﬁﬁ True partnership instead of project
= execution

That is where sustainable partnerships emerge — not just individual placements.



Conclusion

Choosing the right executive search consultancy is a strategic decision. Take your time, trust your instincts — and choose a

partner who:

Understands you Shares your values Works in a structured way
Takes responsibility Thinks long term

Because in the end, it is not about
a position — but about the future of

your company.
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