Executive Search

Scandinavian leadership meets
German excellence

We don’t just find the best — we find those who fit your culture and truly move your company forward.



Your Challenge

The Traditional Approach

Classic headhunters focus on résumés and qualifications.
But what good is perfect expertise if cultural fit is missing?

Mid-sized companies need more than technical competence
— they need leaders who share their values and think long
term.

Our Approach

At ANTES International, we combine Scandinavian
leadership culture with German thoroughness. We
understand that successful placements are built on trust,
humanity, and genuine fit.

Our candidates (starting at €120,000 annual salary) bring
not only professional expertise — but also the right mindset
for your company.



What Sets Us Apart

Scandinavian Values

Trust, flat hierarchies, and leadership by example — not by title.

People-Centered

Focus on soft skills, leadership potential, and cultural fit instead of just

resumes.

ANTES Profiles

Our own DISC-based behavioral analysis for candidates and job
definitions.

Efficient Processes

Data-driven, respectful, and always combined with personal sparring.




Who we work for
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Primarily mid-sized companies Growth-oriented companies
With 250 to 5,000 employees that That want to strategically
value long-term partnerships. strengthen their leadership team.

Who we talk to

We speak directly with you — the CEO, owner, Head of HR, or
managing director.

Because strategic personnel decisions at C-level, executive, or
departmental leadership level belong in the hands of company
leadership.
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Values-driven organizations

For whom cultural fit is just as
important as professional

excellence.




Our Process

ga Strategic Sparring

We capture and analyze your company culture, goals, and challenges in a personal conversation.

&@ ANTES Profile

We create a precise requirements profile — not only functionally, but also behaviorally.

Q\ Targeted Candidate Search

Discreet, systematic, and with a focus on cultural fit and leadership qualities.

&7 Qualified Matching

000

We present only candidates to you who impress us both professionally and personally after an intensive

assessment

\? Sustainable Integration

We support the onboarding process so that the new executive can get started optimally.



ANTES Profile: The Difference

Our proprietary, DISC-based behavioral analysis tool creates a solid foundation for our work. While other headhunters rely on
intuition, we work with validated data.
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Job Definition Candidate Analysis Perfect Match
What behaviors does the role really How does the candidate tick, and Data-driven fit of role, culture, and
need? how do they lead? personality

“ANTES Profile makes the invisible visible — and gives you confidence in one of the most important decisions your company

will make."




Scandinavian Leadership Culture

Trust instead of control

Leaders who delegate responsibility and empower teams

Humanity

Work-life balance and appreciation as leadership
principles

Why Scandinavian?

Scandinavia stands worldwide for modern, sustainable leadership.
Companies from Denmark, Sweden, and Norway are among the
most innovative and employee-centric in the world.

We bring these principles to the German midmarket:

Flat hierarchies

Shorter decision-making paths, greater agility

Leadership by example

Authenticity and integrity instead of power through
position



Our successes speak for themselves

120K+ 95% 6-10

Minimum salary Success rate Weeks process duration
We exclusively fill positions starting at Our candidates pass probation and stay Quality over speed.
€120,000 annual salary. long term.

Our clients value our thoroughness, quality, and the precision of our candidates. We work discreetly, professionally, and always
with the goal of building long-term partnerships.



Your Investment

Transparent Terms

Executive search is an investment in your company's future.

Our service includes:

e Strategic requirements sparring

e ANTES profiles for position and candidates

e Discreet, systematic candidate search

e Comprehensive candidate assessment

e Advisory exchange throughout the selection process

e Onboarding support for sustainable integration

Honorarium model

Our clients pay 28% of the candidate's annual gross
salary.

Quality guarantee

Replacement guarantee during the probationary period

No hidden costs

Clear agreements from the start

Let's find out in a no-obligation conversation how we can
support you with your next strategic hire.



Ready for the next step?
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Schedule an introductory Needs analysis Get started together
meeting We discuss, analyze, and Find your ideal executive through
60 minutes for your strategic understand your challenge validated and strategic processes
guestions

ANTES International GmbH

Executive search with Scandinavian DNA
Specialized in leadership positions starting at €120,000 annual salary in Northern Europe.

Contact us for a non-binding introductory meeting and learn how we can strengthen your company with the right leader.

Kind regards

Sina Olehowski COO & Thomas Fiskbaek CEO

www.antes-group.com / office@antes-group.com / +49 (0) 40 48 40 71 31



http://www.antes-group.com/
mailto:office@antes-group.com

